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Motion in Support of Fair Hiring

# We MOVE that the City Manager and Director of Human Resources finalize the three
reforms to the Human Resources Policies and Procedures listed in the City Manager’s
March 24, 2010 memo to Council (City Council item #201000428).
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#Amended on the floor of Council 8/4/2010.
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Roxann1 Qualls, Vice Mayor
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Statement

To ensure that our city gets the best quality employees and is practicing good
government, the gathering and consideration of criminal records in the city hiring
process must be consistent, transparent, and fair. Under the current city practices,
qualified applicants with old and irrelevant criminal records are sometimes
unnecessarily rejected from city jobs. Instead, we must acknowledge and encourage the
possibility of human redemption: there are people with mistakes in their past—even
serious ones—who have done the hard work of turning their lives around and becoming
productive, contributing members of our community. They should have an equal
opportunity for city employment.

We note that people with criminal records tend to be concentrated in the lowest income
neighborhoods of our city and have exiremely limited opportunities to get jobs even if
they have excellent educational and other credentials. Without meaningful employment,
re-offending is likely. In addition, without the benefits that come with employment,
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people with criminal records and their families are more likely to become a drain on
public and non-profit social services. Whenever possible, the City should provide
opportunities for qualified individuals to become gainfully employed, tax paying
citizens, thereby alleviating stress on social systems.

Adopting a policy that gives otherwise qualified people a fair chance at employment can
improve community safety. According to the National Employment Law Project, at least
15 other cities and counties throughout the United States have refined their hiring
policies to allow for individualized consideration of qualified applicants with criminal
records.

The Ohio Justice and Policy Center, the AMOS Project, and the Cincinnati Human
Relations Commission have done extensive research on this issue and have assisted in
the development of a new hiring policy for our city. By this Motion, the City of
Cincinnati makes itself known as a leader in providing smart second chances to people
who have turned away from a life of crime and who have productively engaged in the
community. The City particularly hopes that its own leadership will be followed by
private employers doing business in our area. The City alone cannot solve the
unemployment crisis for people with criminal records.

Therefore, we commend the City Manager and Director of Human Resources for
recently offering to make the following changes to the Human Resource Department’s
Policies & Procedures (see City Council item #201000428):

11. Questions concerning prior convictions will be removed from the City’s
employment application. A statement on the application form will describe when
criminal background checks are conducted. This change will eliminate potential
pre-employment bias against ex-offenders.

12. Criminal background checks will be conducted only after a department has
determined that the applicant is qualified, and is prepared to make an offer of
employment. This provision will ensure that ex-offenders are considered for
employment like all other applicants.

13. The responsibility for evaluating criminal background checks will be reviewed by
individual departments and the Human Resources Department for final
determination and lawful compliance. This change will solidify consistency
between departments in the application of the policy.
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